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OVERVIEW 

The following introductory section includes: 

 

¶ Comprehensive Plan Purpose and Planning Process 

 

¶ Lexington Voices (Public Process) 

 

¶ Vision, Goals and Objectives 

 

¶ Key Cross-cutting Themes 

 

¶ Guiding Principles 

 

¶ Key Findings from Inventory of Existing Conditions 

 

¶ Potential COVID Impacts (short and long term) 

 

The [ŜȄƛƴƎǘƻƴΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ ƛǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘǊŜŜ ǾƻƭǳƳŜǎΥ 

Volume I: The Plan 

Volume II: Inventory and Assessment of Existing Conditions 

Volume III: Documentation of Lexington Voices 

This section is the Introduction to Volume I. 

 

 

COMPREHENSIVE PLAN PURPOSE 

The purpose of a municipal comprehensive plan is multi-pronged. A 

Comprehensive Plan provides opportunity for the community to take 

stock of existing resources, their condition, and the degree to which 

they are meeting ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ needs. It also presents an 

opportunity to identify common values, to articulate a shared vision 

of a desired future, and to create a roadmap for fulfilling the vision. 

This in turn, helps to build community. Having a plan also 

communicates to residents and business owners, and future residents 

and potential investors, the tƻǿƴΩǎ ǇǊƛƻǊƛǘƛŜǎΣ and what it considers to 

be desirable. In short, it defines what kind of a town it would like to 

be.  Having a completed and updated comprehensive plan also makes 

a municipality eligible for a number of grant programs.  

[ŜȄƛƴƎǘƻƴΩǎ ǇǊŜǾƛƻǳǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ǉlan was completed in 2003. It is 

recommended by the state that an update be undertaken every ten 

years, that is to say that this plan was long overdue.  

This comprehensive plan is intended to guide 

decisions and actions over the next twenty years. In 

effect, it is ǘƘŜ ǘƻǿƴΩǎ ά¢ƻ 5ƻ [ƛǎǘέ ŦƻǊ ǘƘŜ ƴŜȄǘ 

generation. While recommended actions are to be 

led by town government, local businesses, non-

profits and other potential partners interested in 

improving the town are enthusiastically invited to 

join the effort. 
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COMPREHENSIVE PLAN ADVISORY COMMITTEE 

 

At the start of the effort, the town appointed a Comprehensive Plan 

Advisory Committee (CPAC), a twelve-person, citizen-based entity to 

oversee the planning process.  Members represented each of the nine 

voting precincts; several members also held seats on other Town 

boards and committees ŀƴŘκƻǊ ǎŜǊǾŜŘ ŀǎ ƳŜƳōŜǊǎ ƻŦ [ŜȄƛƴƎǘƻƴΩǎ 

Town Meeting. 

The Comprehensive Plan Advisory Committee (CPAC) 

met approximately 34 times over a five-year period. 

PLANNING PROCESS 

The planning process that began in 2018 spanned approximately five 

years. During this time several interruptions occurred, including 

changes in leadership, the involvement of several consultants, the 

COVID-19 pandemic, all of which delayed its completion.  

The planning process is comprised of three main components: 

¶ A public engagement process designed to engage the 

community in a conversation to identify shared values, desires 

and concerns. This process is used to generate a vision and 

related set of goals and objectives to form the foundation of 

the plan. 

 

¶ An ƛƴǾŜƴǘƻǊȅ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ǊŜǎƻǳǊŎŜǎ in 

order to understand existing conditions and future needs 

 

 

 

 

¶ An implementation plan, organized around the goals and 

objectives, identifies strategies and action steps to help 

achieve the goals, objectives, and ultimately, the shared vision. 

 

 

DEVELOP VISION AND GOALS BASED ON PUBLIC PROCESS  
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A wide range of stakeholders took part in the public process: residents, 

business owners, town staff and others.  Opportunities for input 

included three World Café forums1, three additional forums:  

including housingand economic vitality ;a social media platform and 

on-line survey.  Flyers, e-mail blasts, social media, newspaper and 

newsletter announcements, and postings on the town website, all 

ŀŦŦƛȄŜŘ ǿƛǘƘ ŀ ǎǇŜŎƛŀƭƭȅ ŘŜǎƛƎƴŜŘ ά[ŜȄƛƴƎǘƻƴb9·¢έ ƭƻƎƻΣ ŀƭŜǊǘŜŘ ǘƘŜ 

public to these opportunities.  The values, desires and concerns 

collected from these events and activities helped shape a vision and 

set of goals and objectives, forming the basis upon which the 

comprehensive plan is built.  

Outreach was conducted through flyer distribution, email blasts, 

social media, newspaper and newsletter announcements, and posting 

materials and videos of Committee meetings and public forums on the 

¢ƻǿƴΩǎ ǿŜōǎƛǘŜΦ 

 

A logo and tagline were developed and used to brand all 

comprehensive plan documents. 

CONDUCT INVENTORY AND ASSESSMENT OF EXISTING 

RESOURCES 

An inventory and assessment of the tƻǿƴΩǎ ŜȄƛǎǘƛƴƎ ǊŜǎƻǳǊŎŜǎ ǿŀǎ 

compiled, organized in chapters reflecting the eight plan elements:   

¶ Historic and Cultural Resources 

¶ Natural, Open Space and Recreation Resources 

¶ Housing 

                                                           
1 World Café forums are designed to support small group discussions among 

participants with the intention of identifying values, desires, concerns, 

potential disagreements, etc. 

¶ Transportation 

¶ Economy 

¶ Public Facilities and Services 

¶ Demographics  

¶ Land Use 

LƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƘŜ ƛƴǾŜƴǘƻǊȅ ŎƘŀǇǘŜǊǎ ǿŀǎ ŘǊŀǿƴ ŦǊƻƳ άǘǊŜƴŘ 

ǊŜǇƻǊǘǎΣέ ǇǊepared early in the process by town staff, as well as from 

existing reports and plans, census data, and interviews with key 

stakeholders. These included a wide range of reports focusing on 

specific aspects of the Town, such as the 2015 Open Space and 

Recreation Plan, school enrollment projections, Sustainable Lexington 

Plan, and many others.  For a complete list of the documents used to 

prepare this Comprehensive Plan see APPENDIX B. The conclusion of 

each chapter identified key issues, opportunities and challenges and 

priorities to be considered in the Plan recommendations.  Volume II of 

the Plan contains the eight inventory chapters in full as well as two-

page summaries of each of the comprehensive plan elements.  

 

In addition to these documents, the previous Comprehensive Plan 

(2003) was reviewed to identify what had been implemented since its 

completion, and what had changed. This review observed that a 

number of initiatives had been explored, and several 

recommendations had been implemented. 
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DEVELOP IMPLEMENTATION PLAN  

 

An implementation plan is a compilation of the recommended steps 

needed to successfully complete implementation activities, in other 

ǿƻǊŘǎΣ άIh²έ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ǘƘŀǘ ŘŜǎcribe the 

desired future.  The implementation plan is built around the 

comprehensive plan goals and objectives, with strategies and action 

steps defined as recommended as ways to achieve the goals and 

objectives.  Additional information, such as existing resources, lead 

party responsible and partners, are provided to further assist with 

implementation.  

LEXINGTON VOICES (PUBLIC PROCESS) 

The process began with a series of public forums in a format referred 

to as World Café.2 Three such forums, held in the fall of 2018, solicited 

input from the more than 120 participants. Detailed notes recorded 

the conversations; these were analyzed according to topics and 

summarized in the pages that follow.  

Key concerns included the need for affordable and less expensive 

housing, and housing appropriate  and affordable to older adults; a 

desire for increasing alternative modes of transportation, specifically 

walking and biking infrastructure; a need to diversify commercial 

activity and the importance of Lexington Center; a concern regarding 

the lack of racial, ethnic and socio-economic diversity; strong support 

for the schools; support for open space, recreational and natural 

resources; support for Town efforts to address climate change and 

sustainability.  

                                                           

 

The community conversation started in 2018 and then was resumed 

in 2021. Several major events resulted in an increase in awareness 

and subsequent prioritization of specific issues. These include the 

COVID-19 pandemic, the murder of George Floyd, and a greater 

awareness of the need for sustainability and climate change 

adaptation.  

  

Changes since the last Comprehensive Plan (2003) 

¶ Significant investment in town-owned facilities 
 

¶ Major redevelopment of existing housing stock 
 

¶ Significant demographic changes/increase in: 
o Asian population 
o Aging population 
o Young children 
o Median income 

 

¶ Topical issues addressed by adding new positions 
o Public Information Officer 
o Sustainability Director 
o Chief Equity Officer 
o Human Rights and Commission on Disability  
 

¶ Stepped up to meet sustainability goals 
 

¶ Town Meeting commitment to view all plans through equity lens 
 

¶ An increased interest and sense of urgency on the part of 
participants in the comprehensive planning process to address 
issues regarding diversity, equity and inclusion; sustainability and 
climate change adaptation; health and wellness; affordable 
housing; and economic vitality 
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Since the World Café community conversations, several additional 

public forums were held to dig deeper into desires and concerns as 

well as to create a more updated vision and set of goals to help 

articulate the ǘƻǿƴΩǎ vision for the future. These forums served to 

confirm that residents continue to hold the same values and concerns 

with a stronger sense of urgency or priority; these include a greater 

interest in:  

¶ increased diversity, equity and inclusion 

¶ need for more housing options, including more affordable and 

less expensive housing  

¶ sustainability and climate change adaptation 

¶ economic vitality of commercial corridors/districts 

The comprehensive plan reflects these focus areas in a number of 

ways including using guiding principles to formulate and evaluate 

recommendations as well as being deliberate in articulating the 

communityΩǎ priorities through intentionally worded goal statements.  

Additional public forums were organized around the themes of 

housing and economic vitality in order to gather input on these 

specific issues and concerns.  

 ά9ǾŜǊȅǘƘƛƴƎ ǿŜ Řƻ ƴŜŜŘǎ ǘƻ ōŜ ƭƻƻƪŜŘ ŀǘ ǿƛǘƘ ŀƴ Ŝǉǳƛǘȅ ƭŜƴǎΦέ 

(public forum participant) 

The murder of George Floyd in 2020 resulted in a national outcry, 

heard loudly throughout Lexington with vigils, demonstrations and 

Black Lives Matter signs on many lawns. In subsequent community 

conversations there was a strong call to action for more racial equity, 

diversity and inclusion (DEI) in how the town operates as well as who 

lives, works and visits Lexington. Participants in the public forums 

repeatedly identified DEI as a priority.  

ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ƴŜǘ ȊŜǊƻ ŀǊŜ ǳǊƎŜƴǘ Ǝƻŀƭǎ ŦƻǊ ƻǳǊ ǎǳǊǾƛǾŀƭΦέ 

(public forum participant) 

Climate change has increasingly made its presence through more 

frequent and more severe weather events. As a result, it has become 

ƳƻǊŜ ǇǊŜǾŀƭŜƴǘ ƻƴ ǇŜƻǇƭŜΩǎ ƳƛƴŘǎ and this was reflected in the 

increased prominence demonstrated in discussions held at public 

forums.  Residents expect the town to responsibly take actions to 

become a more a sustainable town. 

 ά²Ŝ ƴŜŜŘ ǘƻ ōŜ ƴƛƳōƭŜ ƛƴ ŀŘŘǊŜǎǎƛƴƎ future emergencies in the 

ŦǳǘǳǊŜ ƛƴŎƭǳŘƛƴƎ ƻǘƘŜǊ ǇǳōƭƛŎ ƘŜŀƭǘƘ ŎǊƛǎŜǎ ŀƴŘ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΦέ 

(public forum participant) 

The experience of the COVID-19 pandemic has been transformative in 

a number of ways, emphasizing racial inequities as well as ways in 

which the environment plays a role in ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅΩǎ 

health and wellbeing.  Participants in comprehensive plan forums 

ǊŜǇƻǊǘŜŘ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜƛǊ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ƴŀǘǳǊŀƭ 

resources, open spaces, parks and trails as they provided a respite to 

ǘƘŜ ǇŀƴŘŜƳƛŎΩǎ ƭƛƳƛǘŀǘƛƻƴǎΦ ¢ƘŜȅ ŀƭǎƻ ŎŀƭƭŜŘ ŦƻǊ ƳŀƪƛƴƎ ǇŜǊƳŀƴŜƴǘ ǘƘŜ 

outdoor dining provisions they experienced during the pandemic. 

Additionally, they discussed the importance of public health and using 

lessons learned from addressing the pandemic, applying these to 

climate change adaptation.  
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PUBLIC PROCESS 
Input from the following public forums organized for the purpose of 

developing the Comprehensive Plan were used to form the basis of 

ǘƘŜ tƭŀƴΩǎ ŦƻǳƴŘŀǘƛƻƴΥ 

¶ Comprehensive Plan Kick-off Event (June 4, 2018) 
o SWOT Analysis 

 

¶ Lexington World Café (September ς November 2018) 
o September 25, 2018 
o October 23, 2018 
o November 27, 2018 

 

¶ Stakeholder Interviews: Spring 2021 
 

¶ Comprehensive Plan Public Forum: June 2021 
 

¶ Comprehensive Plan Housing Forum: September 21, 2021 
 

¶ Re-discovery Day: October 18, 2021 
 

¶ Comprehensive Plan Attractive and Vibrant Commercial 
Districts Forum: October 26, 2021 

 

¶ Social Pinpoint: on-going on-line platform 
 

¶ Comprehensive Plan Public Forum: March 2022 
 

Input was also reviewed from the following forums: 

¶ Q&A from League of Women Voters presentation (3/5/2021) 

¶ Lexington 20/20 Vision 
o Themes, Goals, and Recommended Actions (January 

2008 Version) 
o !ǘǿŀǘŜǊΣ [ŀǳǊƛŜΣ ±ƛǎƛƻƴ нлнлΣ άIƻǿΩǎ ¸ƻǳǊ ±ƛǎƛƻƴΣέ 

Lexington Colonial Times, May/June 2020 
 

¶ Local Rapid Recovery Plan for East Lexington (March 2021) 

ά¢ƘŜǊŜ Ŏŀƴ ōŜ ƴƻ ǎƻŎƛƻ-economic diversity when there are fewer and 

fewer homes affordable to low- and moderate- ƛƴŎƻƳŜ ƭŜǾŜƭǎΦέ 

(public forum participant) 

 

Concerns regarding housing continued to be expressed throughout 

the process. The median price of a home continues to rise and is 

significantly above that of the State average. Residents are aware of 

this and also observe the approximately 100 houses torn down every 

year replaced with much larger homes and express concern regarding 

the lack of housing for low- and moderate-income persons as well as 

to older adults wishing to down-size.  

 

ά²Ƙŀǘ ƛǎ ƳƛǎǎƛƴƎ ŀǊŜ business options (need for clothing stores, 

bakeries, high end restaurants, gyms, pubs, beer gardens, food 

trucks, breakfast options, etc.); more diverse restaurants, shops, 

artistic spaces, green space, outdoor activities like ice skating for 

farmers markets; additional seating areas with tables for people of 

all ages to gather (benches, tables, parklets, outdoor restaurant 

seating with later hours); cohesive storefronts, and a lack of historic 

ƳŀǊƪŜǊǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΤ ŀ [ŜȄ{ƘŜ ǎǘŀǘǳŜΣ ŀƴŘΤ ǳǇǎǘŀƛǊǎ ǊŜǎƛŘŜƴŎŜǎΧέ 

(public forum participant) 

 

A forum on economic vitality was held to focus the conversation on 

the various commercial corridors in Lexington. Participants were 

particularly focused on Lexington Center and East Lexington and were 

very engaged in brainstorming ways in which the various commercial 

districts can be made more vibrant; these included improving the 

pedestrian and biking experience, ensuring that small businesses can 

be retained, improving aesthetics including signage and façade 

improvements, adding more outdoor dining, improving connections 

to the bike path, promoting more cultural activities and public art, etc.  

Many participants enthusiastically supported the idea of mixed-use 
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development, that is, housing on upper stories above retail in the 

ǘƻǿƴΩǎ ŎƻƳƳŜǊŎƛŀƭ ŘƛǎǘǊƛŎǘǎΦ 

 

COMMUNITY PRIORITIES 

 

Public engagement activities, held in a variety of forums over the 

course of five ȅŜŀǊǎ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǎƘŀǊŜŘ ǾŀƭǳŜǎΦ ¢ƘŜǎŜ 

remained constant over this time period with some issues becoming 

more urgent as previously mentioned. A June 2021 forum confirmed 

ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƪŜȅ ǇǊƛƻǊƛǘƛŜǎΤ ǘƘŜǎŜ included the following: 

¶ Commitment to sustainability 

¶ Desire to increase diversity of people living, working and visiting 

Lexington 

¶ Need for affordable housing 

¶ Desire for more vibrant commercial districts 

¶ Desire to reduce dependence on the automobile 

¶ Desire to protect and connect open spaces 

¶ Call to maintain and expand recreational facilities and increase 

opportunities for community gathering 

¶ Call to maintain and update public facilities  

 

Representative Responses at Housing Forum 

A town-wide forum was held in September 2021 with a focus on 

housing. Participants responded by expressing support for: 

¶ additional affordable housing 

¶ affordable housing designed with sensitivity to visual 

character 

¶ mixed use development: housing units located in upper 

stories above retail in commercial districts 

¶ accessory dwelling units 

¶ a desire to explore co-housing 

¶ housing that is more affordable to town staff 

¶ increased density along bus routes 

¶ slowing the demolition of existing small and moderately- sized 

housing units 

 

Representative Responses at Vibrant Commercial Districts Forum 

A town-wide forum was held in October 2021 with a focus on 

economic vitality. Participants responded by expressing support for:  

¶ mixed use development: housing units located in upper 

stories above retail in commercial districts 

¶ more diverse retail and restaurant offerings 

[ŜȄƛƴƎǘƻƴ ǊŜǎƛŘŜƴǘǎΩ ŎƻƳƳŜƴǘǎ ƻƴ ǘƘŜ ŦǳǘǳǊŜ ƻŦ [ŜȄƛƴƎǘƻƴΣ  

World Cafe, Fall, 2018 
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WHAT DO RESIDENTS VALUE ABOUT LEXINGTON? 

Comments collected from participants in public forums  

Features 
Schools, Library, Community Center, Cary Memorial Building  

Diversity of houses of worship 

Bike path 

Local farms 

Conservation land 

Community Pool, Hayden Skating Facility  

Pine Meadow Golf Course 

CŀǊƳŜǊǎΩ Market, Lexington Farm/CSA 

Center Playground 

Neighborhood Pools 

Town Reservoir 

ACROSS Lexington trails 

Movie Theater, Lexington Symphony 

New Visitor Center 

Culture 
Common values, commitment to sustainability and diversity  

Progressive attitude/liberal community 

Small town feel, friendly community  

Growing diversity (especially with regard to Asian population) 

Education focus 

General trust of government, professional town staff 

Culture of volunteerism, civic engagement  

Cultural diversity  

Appreciation of history, colonial look 

Discovery Day 

Summer music concerts  

Access to MBTA 

Walkability  

¶ improved aesthetics and amenities 

¶ more public art and cultural activities 

¶ pedestrian and bicycle access, community gathering spaces, 

seating areas, outdoor dining 

¶ more user-friendly experience with access to information 

kiosks, signage for public restrooms, water fountains, etc.  

¶ an active nightlife  

¶ culturally, ethnically and linguistically relevant spaces and 

places 

¶ establishing a cultural district 

¶ more welcoming commercial districts through gateway and 

multi-lingual signage  

¶ public art, street performers, pop up shops, festivals and 

events 

¶ more photo opportunities for tourists 

¶ tax incentives for small local businesses  

¶ green space, parklets, and attractive landscaping 

 

If you could do one thing to improve Lexington, what would it be? 

Participants in the June 15, 2021 forum said:  

¶ More support for our most vulnerable; more education for 

each other about our vulnerabilities 

¶ The town may want to look at its budget through a Diversity, 

Equity, and Inclusion lens. 

¶ I hope organizations in towns like ours take this racial 

reckoning movement forward with bold policies. 

¶ Everything we do needs to be looked at with an equity and 

climate change impact lens! 

¶ I don't see Lexington (municipal side) doing much on 

LGBTQIA+ issues, with a couple of exceptions. 

¶ Sustainability and net zero are urgent goals for our survival. 
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¶ Being more inclusive of all kinds of social justice . 

¶ Better biking infrastructure 

¶ More multi-family housing 

¶ Public space for music festivals 

¶ Ensure accessibility to long Comprehensive Plan documents 

(language translations). 

¶ hǇǘƛƻƴ ǘƻ ƭƛƳƛǘ ǎŜƴƛƻǊǎΩ ǇǊƻǇŜǊǘȅ ǘŀȄ ǘƻ мл҈ ƻŦ ƛƴŎƻƳŜΦ 

¶ Increase opportunities for community building.  

¶ Lexington has always been a town with upper middle-class 

population, but there seems to be an increasing driving divide 

between those with wealth and those without the ability to 

live and work here.  It was mentioned earlier, fire fighters, 

teachers, cooks, mail carriers, grocery store baggers, how do 

they feel like part of this community, rather than solely here to 

serve the wealthy?   

¶ We should lead in sustainability and reaching net zero. 

 

How were the goals and recommendations 

developed? 
The recommendations were developed with input from residents, 

Town officials, and the Comprehensive Plan Advisory Committee 

(CPAC), with assistance from professional planning consultants. They 

consider the assessment of existing conditions, and present best 

practices.  Additionally, relevant Lexington Select Board goals3 and 

Lexington Planning Board Work Plan4 items have been incorporated 

into at times broader goals and objectives. The recommendations 

represent suggested ways of achieving goals and objectives that were 

developed based on stakeholder input. The plan invites a broad range 

                                                           
3 Select Board Goals: January 2020- December 2021 (Approved February 3, 
2020) 
4 Planning Board Work Plan, 2021-2022 

of stakeholders to help implement the strategies so that the 

ŎƻƳƳǳƴƛǘȅΩǎ ǾŀƭǳŜǎ Ŏŀƴ ōŜ ŀŎǘǳŀƭƛȊŜŘΦ 

 

Some of the 2003 recommendations are still relevant and are 

recommended yet again in this plan. Conditions may be riper for 

taking them forward at this time. Due to some significant changes 

since 2003, a number of new initiatives are proposed to address these 

changes to the tƻǿƴΩǎ ŘŜƳƻƎǊŀǇƘƛŎǎΣ ŜƴǾƛǊƻƴƳŜƴǘΣ ŀƴŘ ŀǘǘƛǘǳŘŜǎΦ A 

shift iƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎ are also ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ tƭŀƴΩǎ 

recommendations.   

 

For a complete accounting of what has been implemented from the 

2003 Comprehensive Plan, please see APPENDIX A. 

 

VISION 

 

 

The following vision statement is based on significant public input: 

The Town of Lexington prides itself on being a vibrant community 

where residents place a high vaƭǳŜ ƻƴ ƭŜŀǊƴƛƴƎ ŀǘ ŀƭƭ ŀƎŜǎΦ [ŜȄƛƴƎǘƻƴΩǎ 

historic buildings and landscapes, many open spaces and trails, 

excellent schools, high quality public facilities and services, and 

proximity to Boston make it an attractive place to live, work and play. 

Lexington is committed to maintaining and expanding social and civic 

A vision statement describes the kind of community stakeholders 

would like to live, work and play in. It is a broad-brush image of what 

a community values and sees as a desirable future and is used to 

guide decision-making in the future. The following description of a 

shared desirable future for Lexington is based on significant public 

input throughout the five-year planning process. 
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connections for all.  

This Comprehensive Plan Update envisions a town that fosters a 

sense of belonging for all. By actively engaging in dialogue to balance 

issues related to housing, access and transportation, climate change, 

economic vitality, open space, natural resources, and more, we strive 

to create a community that: 

¶ provides an environment that enables a diverse population of 

people to live, work, and thrive; 

¶ encourages a flourishing business community that contributes 

ǘƻ ǘƘŜ ǘƻǿƴΩǎ ŦƛƴŀƴŎƛŀƭΤ 

¶ stability and offers excellent local employment opportunities; 

¶ cultivates a wide range of exceptional recreational, cultural, 

educational, and social opportunities that support creativity 

and innovation; 

¶ sustains our natural resources and fosters an ecologically 

balanced community; 

¶ offers a variety of safe, accessible, and sustainable mobility 

options; and 

¶ ƳƻŘŜƭǎ ǎǘŜǿŀǊŘǎƘƛǇ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ŦƛƴŀƴŎƛŀƭΣ 

human, information, and physical assets 

 

La!DLb9 ŀ [ŜȄƛƴƎǘƻƴ ǘƘŀǘΧΦ 
 

Χ ƛǎ  ŎƻƳƳǳƴƛǘȅ ǿƘŜǊŜ ŀƭƭ ǇŜƻǇƭŜ ƭƛǾƛƴƎΣ ǿƻǊƪƛƴƎ ŀƴŘ ǾƛǎƛǘƛƴƎ ŦŜŜƭ ǘƘŜȅ 

belong. A Lexington that is mutually open to learning and engaging all 

people and that makes a concerted effort to be inclusive and to 

better reflect and communicate with cultural competence.  Lexington 

is a town where all policies, projects and plans are evaluated as to 

their impact on structural racism. 

 

Χ mitigates the impacts of climate change and plans for a sustainable 

future by taking such actions as reaching Net Zero, encouraging 

building with green materials, increasing recycling, fuel efficiency, 

non-automobile travel options, greening the housing stock, increasing 

its resilience to heat and storm water, and standing out as a leader in 

constructing environmentally-friendly public facilities, among other 

efforts. All plans and projects are evaluated as to their impact on the 

environment and climate change.  

 

Χ ƻŦŦŜǊǎ ŀ wide range of housing options, including affordable and 

more housing options available to individuals with a wide range of 

incomes, supporting the ability of families of diverse backgrounds to 

enjoy the tƻǿƴΩǎ ŀǎǎŜǘǎ while increasing the socio-economic, racial 

and ethnic diversity of the tƻǿƴΩǎ ǇƻǇǳƭŀǘƛƻƴ.  A range of housing 

types is preserved and created, including those appropriately 

designed and located for older adults wishing to downsize in 

community as well as for younger adults wishing to settle in town. 

 

Χ ŎƻƴǘƛƴǳŜǎ ǘƻ ƭƛǾŜ ǳǇ ǘƻ ƛǘǎ reputation for educational excellence, 

placing a high value on learning for all ages. There is a new High 

School, expanded programming at Cary Memorial Library and the 

Community Center and many opportunities for lifelong learning. All 

of the tƻǿƴΩǎ ǎŎƘƻƻƭǎ ŀǊŜ ǿŜƭƭ ƳŀƛƴǘŀƛƴŜŘ ŀƴŘ ǎǳǇǇƻǊǘ ǎǘŀǘŜ-of-the-art 

learning modalities and pedagogy including for Special Needs and 

English Language Learning.  

 

Χ ŀŎƪƴƻǿƭŜŘƎŜǎ ŀƴŘ respects the tƻǿƴΩǎ history, the interwoven 

fabric of historic and natural resources and other features that 

ŎƻƴǘǊƛōǳǘŜ ǘƻ [ŜȄƛƴƎǘƻƴΩǎ ǳƴƛǉǳŜƴŜǎǎΦ IƛǎǘƻǊƛŎ ǊŜǎƻǳǊŎŜǎΣ ƛƴŎƭǳŘƛƴƎ 

buildings of note from a variety of epochs and other aspects of the 

built environment are preserved and promoted.  
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Χ tǊƻǘŜŎǘǎ ŀƴŘ ŎƻƴƴŜŎǘǎ ƛǘǎ open spaces and conservation areas and 

whose residents enjoy a number of passive recreation activities. A 

well-maintained Minuteman Bike Path and an extensive ACROSS 

Lexington trail network offers connections to historic and natural 

resources as well as other places in Town. 

 

Χ ŀŘƻǇǘǎ ǎǘǊŜŀƳƭƛƴŜŘ ǇŜǊƳƛǘǘƛƴƎ ǇǊƻŎŜǎǎŜǎ ǎƻ ǘƘŀǘ economic 

development continues to bolster the tax base, provide opportunities 

for local employment, as well as more retail and restaurants for 

residents and visitors to enjoy. The tax burden is shared with 

commercial development helping to pay for desired improvements 

and services. The Town provides opportunities for local employment 

and enterprise to foster new businesses, large and small. The Hartwell 

Innovation Park provides employment and amenities and easily 

competes with surrounding municipalities for biotech and other 

companies.  

 

ΧƛƴŎǊŜŀǎŜǎ ǘƘŜ ǾƛōǊŀƴŎȅ ƻŦ ŎƻƳƳŜǊŎƛŀƭ ŎƭǳǎǘŜǊǎ ŀƴŘ ŎƻǊǊƛŘƻǊǎ ǘƘŀǘ 

create a continuum of centers of economic activity and provide more 

neighborhood-oriented goods and services and are located in various 

places in Town. East Lexington is redeveloped, is aesthetically 

pleasing, pleasant and safe for pedestrians and bicyclists, and meets 

the needs of nearby residents.  Small businesses are supported by 

requiring lower tax rŀǘŜǎ ƻŦ ǘƘŜƳ ŀƴŘ ǘƘŜ ¢ƻǿƴΩǎ ƘƛǎǘƻǊȅ ƛǎ ƭŜǾŜǊŀƎŜŘ 

creating a booming tourist economy that helps to support local 

businesses. .  

 

Χ ƻŦŦŜǊǎ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǾƛǎƛǘƻǊǎ ŀ vibrant Town Center with diverse 

shops for goods and services meeting the needs of both residents and 

tourists and a variety of eating establishments that cater to a range of 

tastes. The Center pulses with activity; a large number of people live 

in the Center and has become ŀ άŦƻƻŘƛŜέ destination that capitalizes 

on its multi-cultural population. Cultural events are coordinated with 

restaurants so that residents may enjoy a full and satisfying night out. 

All this in a safe and pleasant environment oriented to walkers and 

those on bicycles. Parking is managed well and parking fees help pay 

for maintenance, improvements and beautification. 

 

ΧǇǊƻǾƛŘŜǎ ŜȄǘŜƴǎƛǾŜΣ ǎŀŦŜ ŀƴŘ ǇƭŜŀǎŀƴǘ walking and biking 

connections and robust transportation options to all areas of town 

and beyond.  There are increasingly fewer trips made by single 

occupancy vehicles reflecting an increased interest in caring for the 

environment and the health and wellness of residents. Traffic 

congestion is reduced and safety is increased by enforcing speed 

limits.  

 

Χ ǇǊƻǾƛŘŜǎ municipal facilities and services that fulfill the needs of all 

age groups. Older adults are able to access a wide range of services 

including food, transportation, socializing and health and wellness for 

a range of ability levels. Teens are supported in their need to feel 

independent by providing them with a dedicated space to socialize 

and ways of getting around Town that do not require driving a car. 

 

Χ ǇǊƻǾƛŘŜǎ ǊŜǎƛŘŜƴǘǎ ǿƛǘƘ ŀ ǾŀǊƛŜǘȅ ƻŦ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƻǊƎŀƴƛȊŜŘ ŀǎ 

well as spontaneous community gathering and interaction in both 

indoor and outdoor spaces. These include a Town Center that is a 

destination for both residents and visitors, made vibrant with diverse 

retail and restaurants and well-maintained walking and biking 

infrastructure; a Community Center with a wide range of offerings; 

and Cary Memorial Building providing numerous venues for 
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entertainment. Intercultural and intergenerational activities provide 

opportunities for interaction and enrichment.  

 

Χ continually evaluates and improves the tƻǿƴΩǎ governance and 

improves, increases and enhances communication with residents by 

using virtual platforms to support civic engagement, an improved 

website, multi-lingual communication, and actively recruits volunteers 

of diverse backgrounds. 

 

COMPREHENSIVE PLAN GOALS 

 

This Comprehensive Plan is organized around the following nine 

goals: 

 

GOAL 1: To increase the DIVERSITY, EQUITY, and to promote the INCLUSION 

of people living and working in Lexington 

 

GOAL 2: To promote a wide range of HOUSING OPTIONS that appeal to the 

needs of all residents, regardless of income and life stage 

 

GOAL 3: To promote a VITAL ECONOMY, including a variety of small and large 

businesses that contribute to the tax base and improve the balance of 

services to meet the needs of residents, employees, and visitors  

 

GOAL 4: To protect the environment and enhance long-term SUSTAINABILITY 

and RESILIENCY. 

 

GOAL 5: To protect OPEN SPACES and NATURAL RESOURCES and to enhance 

the connections among these assets 

 

GOAL 6: To protect, preserve, and promote awareness and appreciation of 

[ŜȄƛƴƎǘƻƴΩǎ IL{¢hwL/ ŀƴŘ /¦[¢¦w![ w9{h¦w/9{ ŦǊƻƳ ǘƘǊƻǳƎƘƻǳǘ ƛǘǎ ƘƛǎǘƻǊȅ 

 

GOAL 7: To make TRAVELING into, out of, and within Lexington safe, pleasant, 

and efficient with sustainable and equitable mobility options for all ages and 

abilities 

 

GOAL 8: To improve and expand facilities for RECREATION AND COMMUNITY 

GATHERING to support holistic wellbeing, a sense of belonging, enhanced 

community connections, and fun, and to build community through social 

engagement 

 

GOAL 9: To provide well-maintained, updated, inclusive, and sustainable 

PUBLIC FACILITIES to serve and meet community needs 

 

KEY CROSS-CUTTING UNDERLYING THEMES:  

LƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ ǇƭŀƴΩǎ Ŧoundation are three cross-cutting underlying 

themes. These are themes that emerged as priorities in the 

community conversation and that came up in discussions of multiple 

goals and objectives. They are applied to each of the pƭŀƴΩǎ Ǝƻŀƭǎ. Two 

of these -- Diversity, Equity and Inclusion; and Sustainability --are each 

contemplated as a separate goal for which implementation steps are 

identified and proposed. The three-key cross-cutting themes are: 

Diversity, Equity and Inclusion; Sustainability; and Health and 

Wellness. 
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DIVERSITY, EQUITY, AND INCLUSION (DEI) 

The video documented murder of George Floyd has led to a nation-

wide outcry denouncing racial inequalities and spurring a call to action 

to address these on a local, state, national, even international level.  

While the lack of racial and socio-economic diversity in Lexington was 

a part of the community conversation in 2018 when the planning 

process for this Ǉƭŀƴ ōŜƎŀƴΣ ŦƻƭƭƻǿƛƴƎ DŜƻǊƎŜ CƭƻȅŘΩǎ ƳǳǊŘŜǊ ƛǘ ƎŀƛƴŜŘ 

an increased sense of urgency.  

The tƻǿƴΩǎ ŜȄƛǎǘƛƴƎ ŘƛǾŜǊǎƛǘȅ was discussed in public forums as being 

highly valued, but many attendees also voiced a desire to better 

express and celebrate it. ¢ƘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǇƭŀƴΩǎ recommendation 

to increase the diversity of those living and working in Lexington, as 

well as of those visiting, is consistent with a commitment resolution 

made at Town Meeting.  The town has made significant efforts to 

become more diverse, equitable, and inclusive and has created a DEI 

Officer as well as making several commitments to social justice and 

racial equity, including conducting DEI training for town staff. To make 

inclusion meaningful people must be given voice and power to make 

decisions that affect their lives. Also, communication and messaging 

need to be inclusive (e.g. multi-lingual, accessible to person with 

disabilities, etc.) This comprehensive plan calls for the town to 

continue to increase these efforts and to review all projects, plans, 

regulations and practices through a DEI lens.  

 

 

 

SUSTAINABILITY 

ά5ƛǾŜǊǎƛǘȅ refers to the fact that there are many different kinds of 

people with different life experiences. It is the range of human 

differences, including but not limited to race, ethnicity, gender, gender 

identity, sexual orientation, age, social class, physical ability or 

attributes, religious or ethical value systems, national origin, political or 

other ideological beliefs and immigration status; also, where one grew 

up, where they went to school, and what their parents did for a living. 

The term diversity does not just acknowledge the existence of 

differences, ōǳǘ ƛƳǇƭƛŜǎ ŀ ǊŜǎǇŜŎǘ ŀƴŘ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ǘƘŜǎŜ ŘƛŦŦŜǊŜƴŎŜǎΦέ 

(Lexington Comprehensive Plan Advisory Committee) 

 

άEquityέ ǊŜŦŜǊǎ ǘƻ ŦŀƛǊƴŜǎǎ ŀƴŘ ƧǳǎǘƛŎŜ ŀƴŘ ƛǎ ŘƛǎǘƛƴƎǳƛǎƘŜŘ ŦǊƻƳ ŜǉǳŀƭƛǘȅΥ 

Whereas equality means providing the same to all, equity means 

recognizing that we do not all start from the same place and must 

acknowledge and adjust imbalances. The process is ongoing, requiring us 

to identify and overcome intentional and unintentional barriers arising 

ŦǊƻƳ ōƛŀǎ ƻǊ ǎȅǎǘŜƳƛŎ ǎǘǊǳŎǘǳǊŜǎ Φέ (National Association of Colleges and 

Employers) 

 

ñInclusion is an organizational effort and practice in which different 

groups or individuals having different backgrounds are culturally and 

socially accepted and welcomed, and equally treated. These differences 

could be self-evident, such as national origin, age, race and ethnicity, 

religion/belief, gender, marital status and socioeconomic status or they 

could be more inherent, such as educational background, training, sector 

experience, organizational tenure, even personality, such as introverts 

and extroverts.  Inclusion is a sense of belonging. Inclusive cultures make 

people feel respected and valued for who they are as an individual or 

group.έ όDƭƻōŀƭ 5ƛǾŜǊǎƛǘȅ tǊŀŎǘƛŎŜ) 
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The 2003 Comprehensive Plan made frequent reference to the desire 

to be more sustainable. Since then, the devastating impacts of climate 

change have become increasingly evident. In response residents have 

increased awareness and expressed desire for the town to take 

additional actions to mitigate these. As a result, the town has hired a 

Sustainability & Resilience Officer; has developed several plans to 

outline steps and define sustainability goals; and has been diligently 

working towards using renewable energy for LexiƴƎǘƻƴΩǎ ƳǳƴƛŎƛǇŀƭ 

buildings. This comprehensive plan calls for a continuation of these 

efforts.  However, in recognition of more frequent and more severe 

storms becoming a reality, the plan also sets forth a more urgent set 

of actions to help achieve sustainability and climate change 

adaptation in a timely manner.  

In March 2013, the town of Lexington adopted Warrant Article 33 that 

ǎǘŀǘŜǎ ǘƘŀǘ ǘƘŜ ¢ƻǿƴ ǿƛƭƭ άόŀύ ŎƻƴǎƛŘŜǊ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ƛƴ ŀƭƭ 

appropriate decisions and planning processes; (b) take action to 

prepare for the impacts of a changing climate; (c) reduce greenhouse 

gas emissions; (d) develop and implement a comprehensive climate 

action plan; all with the goal of making Lexington a truly sustainable 

ŎƻƳƳǳƴƛǘȅΦέ  

To address the challenges of climate change, this plan considers the 

two major dimensions of the challenge: mitigation (reducing 

Greenhouse Gas (GHG) emissions that cause climate change) and 

adaptation (ensuring the resilience of the town to the effects of 

climate change, including plans and infrastructure needed to secure 

tƘŜ ǇǊƻǇŜǊǘȅΣ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ƻŦ ƛǘǎ ǊŜǎƛŘŜƴǘǎύΦ ¢ƘŜ ¢ƻǿƴΩǎ 

performance in these two areas will be based on the achievement of 

goals and objectives associated with multiple sectors of Lexington 

activities.  

 

The town also developed a Renewable Future Plan in 2018 and has 

set an 

aspirational 

goal of making Lexington a Net Zero community in 25 years, one that 

The Sustainable Lexington Committee developed a Sustainability 
!Ŏǘƛƻƴ tƭŀƴΦ άThe goal of the Sustainable Action Plan is to improve 
the ongoing quality of life and desirability of living and working in 
Lexington by addressing long-term sustainability and economic 
viability while responding to the impacts of climate change. 
Sustainable initiatives to date have demonstrated the ability to 
deliver millions of dollars in savings, revenue and other benefits to 
the Town while substantially reducing LexingtonΩǎ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ 
emissions. This plan provides a structured approach to identify, 
ǇǊƛƻǊƛǘƛȊŜΣ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŦǳǘǳǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǎƛƳƛƭŀǊ ŀŎǘƛƻƴǎΦέ 

From Sustainable Lexington Action Plan, 2018 

From Sustainable Lexington Action Plan, 2018 


